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Dear Mr. Blackbum:

This is in response to your letter dated March 14, 2012 concerning the shareholder
proposal submitted to IDACORP by Gerald R. Armstrong. Copies of all of the
correspondence on which this response is based will be made available on our website at
hitp://www.sec.gov/divisions/corpfin/cf-noaction/14a-8.shtml. For your reference, a
brief discussion of the Division’s informal procedures regardmg shareholder proposals is

also avallable at the same website address.

Sincerely,

Ted Yu _
Senior Special Counsel
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cc:.  GeraldR. ArmStrong
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March 16, 2012

Response of the Office of Chief Counsel
Division of Corporation Finance

Re: IDACORP, Inc.
. Incoming letter dated March 14, 2012 -

The proposal relates to majority voting.

-There appears to be some basis for your view that IDACORP may exclude the
proposal under rule 14a-8(e)(2) because IDACORP received it after the deadline for
submitting proposals. Accordingly, we will not recommend enforcement action to the
Commission if IDACORP omits the proposal from its proxy materials in reliance on
rule 14a-8(e)(2). : ,

We note that IDACORP did not file its statement of objections to including the
proposal in its proxy materials at least 80 calendar days before the date on which it will
file definitive proxy materials as required by rule 14a-8(j)(1). Noting the circumstances
of the delay, we grant IDACORP’s request that the 80-day requirement be waived.

Sincerely,

Matt S. McNair
Attorney-Adviser



, DIVISION OF CORPORATION FENANCE ‘
INFORMAL PROCEDURES REGARDING SHAREHOLDER PROPOSALS

The Division of Corporation Finance believes that its responsibility with respect to
matters arising under Rule 14a-8 {17 CFR 240. 14a-8], as with othier miatters under the proxy
. rules, is to aid those who must comply with the rule by offering informal advice and  suggestions
and to determine, initially, whether or not it may be appropriate in a particular matter to_
recommend enforcement action to the Commission. In connection with a shareholder proposal
" under Rule 14a-8, the Division’s staff considers the information furnished to it by the Company
in support of its intention to exclude the proposals from the Company’s proxy matenah as well
as any mformatwn furmshed by the proponent orthe proponent’s reprecentatlve : ‘

Although Rule 14a-8(k) does not require any communications from shareholders to the
. Commission’s staff, the staff will always consider information conceming alleged violations of
the statutes administered by the Commission, including argument as to whether or not activities
proposed to be taken would be violative of the statute or rule involved. The receipt by the staff
of such information, however, should not be construed as changing the staff’s informal
procedures and proxy review into a formal or adversary procedure

, Itis important to nofe that the staff’s and Commission’ s no-action responsee to -

Rule 14a-8(j) submissions reflect only informal views. The determinations reached in these no-
action letters do not and cannot adjudicate the merits of a company’s position with respect to the
proposal. . Only a court such as a U.S. District Court.can decide whether a company is obligated
- to include shareholder proposals in its proxy materials. Accordingly a discretionary

" .- determination not to recommend or take Commission enforcement action, does not preclude a:

proponent, or any shareholder of a-compariy, from pursuing any rights he or she may have against
. the company in court, should the management omit the proposal from the company’s proxy
material.



March 14,2012
. Office of! Chief Counsel

‘Sectmt:m ami Exchange Connmssnon
100 F Street, NE
'Washmgton, DC 20549

Re: IDACORP, In¢c. — Revised Shmholder Proposal Submitted by Gerald R.
Armstrong Pursuant to Rule 14a-8 Under the Securitles Exchange Act of
1934, as Amended .

Ladies and Gentlemen:

IDACORP, Inc., an Idaho corporation (the “Company‘), hereby respectﬁ.llly submits this
letter puirsuant to Rule 14a-8(j) under the Securities Exchange Act of 1934, as amended (the
“Exchange Act’), to notify the Securities and Exchange Comtiission (the “Commission™) of the
Company's intention to exclude from the Company's proxy materials for its 2012 annual meeting
of shareholders (the “2012 Proxy Materials™).a revised shareholder proposal (the “Revised
Proposal”) submitted by Gerald R. Ammstrong (the “Proponent”). The Company also requests
confirmation that the Commission’s staff (the “Staff”) will not recommend to the Commission
that enforcement action be taken against the Company if the Company excludes the Revised
~ Proposal from its 2012 Proxy Materials. In addition, the Company requests that the Staff waive
the 80-day deadline i in Rnlc l4a-8())( 1) for good cause.

The Company behe;vm that the Revised Proposal can be pmperly excluded from the 2012
Proxy Materials pursuant to Rule 14a2-8(e)(2) because the Revised Proposal was received at the
Company's principal executive offices after the deadline for submitting shareholder proposals.

On January 17, 2012, the Company submitted a letter (the “Original No-Action
Reguest”) notifying the Staff that the Company intends to omit from its 2012 Proxy Materials a
shareholder proposal (the “Original Proposal”) and statements in support thereof received ﬁ'om
the Proponent related to majority voting for election of Company directors.

The Original No-Action Request indicated our behef that the Original Proposal could be
excluded from the 2012 Proxy Materials pursuant to Rule 14a-8(i)(2) becauise the Original
Proposal, if implemented, would cause the Company to violate the corporate laws of the State of
TIdaho, which is the Company's jurisdiction of incorporation; Rule 14a-8(i)(6) because the :
‘Company lacks the power or authority to implement the Proposal; and Rule 14a-8(i)(3) because
the Proposal is materially false and misleading and thus its iriclusion in the 2012 Proxy Materials
would violate Rule 142-9. A copy of the Original No-Action Request is attached hereto as
Exhibit A.
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By letier dated January 26, 2012, received by the Company-on Febmaxy 2 2012, 55 days
after the Company’s December 9, 2011 deadhne for submyitting shareholder propesals fo
inélusion in the Company’s 2012 Proxy Materials, the Propeneiit submitted thekmsed Pmposal
in the form of a letter to the Comimission, on which the Company was copied, in response to the
Ongmal No-Action Request. A copy of the Revised Proposal is attached hereto as Exhibit B.
ThlsletterrwpondstothekevxsedProposal _

On Februar_y 7, 2012, the Company sibmitted a Tétier to the Staff inresponse to the
Revised Proposal in support of the Original No-Action Request. This letter is attached as
'Exhibit C. On March 13, 2012, the Staff responded to the:Original No-Action Request
lndmahng that they will not recommend enforcement action to the Commission ifthe Company
omits the Original Propossl from the 2012 Proxy Materials in reliance on Rules 14a-8(i)(2) and
14a-8(i}(6). The Staff did not find it necessary to address Rule 14a-8(1)(3) The Staff's response
to the Original No-Action Request is attached as Exhibit D.

The Revised Proposal May Be Excluded Under Rule 14a-8(e)(2) Because the Revised
Proposal Was Received at the Company's Principal Executive Offices after the Deadlme
for Submitting Shareholder Proposals.

Under Rule 14a-8(e)(2), a shareholder proposal submitted with respect to a company's
regularly scheduled annual meeting must be received at the company’s “principal executive
offices not less than 120 calendar days before the date of the company's proxy statcment released
to shareholders in connection with the previous year's annual meeting.” The Company released
its 2011 proxy statement to its shareholders on April 7, 2011. Pursuant to Rule 14a-5(¢), the
Company disclosed in its 2011 proxy statement the deadline for submitting sharcholder
proposals, as well as.the method for submitting such proposals, for the Company’s 2012 annual
meeting of shareholders. Specifically, page 77 of the Company's 2011 proxy statement states:

For our 2012 annual meeting of shareholders, currently expectéd to be held on
May 17, 2012, if you wish to submit a proposal for inclusion in-the proxy
materials pursuant to Rule 142-8, you must submit your proposal to our corporate
‘secretary on or before December 9, 2011.

A copy of the relevant excerpt of fhe Company's 2011 proxy statement is attached to-this
]etter as Exhibit E. The Company received a copy of the Revised Proposal via U.S. mail on
February 2, 2012, 55 days after the deadline set forth in the Company's 2011 proxy statement.

Rule 14a-8(e)(2) provides that the 120-calendar day advance receipt requirement does not
lylfthe current year's annual meeting has been chaniged by more than 30 days from the date
of the prior year's meeting. The Company’s 2011 annual mieeting of sharcholders was held on
May 19, 2011, and the Company’s 2012 anniual meeting of shareholders is scheduled to be held
on May 17, 2012. Accordingly, the 2012 annual meeting of shareholders will not be moved by
miore than 30 days, and thus, the deadline for shareholder proposals is that which is set forth in
the Company's 2011 proxy statement.
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As clarified by Staff Legal Bulletin 14F (Oct. 18, 2011) (“SLB 14F"), “[i]f a shareholder
submits revisions to a proposal after the deadline for receiving proposals under Rule 14a-8(¢),
the compdny is not required to accept the revisions.” See Section D.2, SLB 14F. SLB 14F states
~ that in this situation, coripatiies. may “treat the revised proposal as a secorid proposal and submit
anotice stating its intention to exclude the revised proposal, as required by Rule 14a-8(j).” Xd.
While the Revised Proposal was a request submitted by the Proponent directly to the
Commission, rather than a shareholder proposal submitted directly to the Company, the
Company believes that the Revised Propesal could be deéemed to be a second proposal that was
not submitted before the Company's December 9, 2011 deadline, and thus, the Companymtends
to exclude the Proposal from its 2012 Proxy Materials.

- On numerous occasions, the Staff has concurred with the exclusion of a proposal
pursuant to Rule 14a-8(¢)(2) on the basis that it was received at the Company's principal
executive offices after the deadline for submitting shareholder proposals. See, e.g., General
Electric Co. (avail. Jan. 17, 2012) (concurring in the exclusion of'a revised proposal received
over one'month after the deadline stated in the previous year's proxy statement); General
Electric Co. (avail. Jan. 11, 2012) (concusring in the exclusion of a revised proposal received
over one month after the deadline stated in the previous year's proxy statement); Jack in the Box
Inc. (avail. Nov. 12, 2010) (concurring in the exclusion of a proposal received over one month
after the deadline stated in the previous year's proxy statement); Johnson & Johnson (avail. Jan.
13, 2010) (concurring with the exclusion of a proposal received one day after the submission
deadline); General Electric Co. (avail. Mar. 19, 2009) (concumngthh the exclusion of a
proposal received over two months after the deadline stated in the previous year's proxy
_ statement); Verizon Communications, Iric. (avail. Jan. 29, 2008) (concurring with the exclusion

of a proposal received at the company's principal executive office 20 days after the deadline);
City National Corp. (avail. Jan. 17, 2008) (concurring with the exclusion of a proposal when it
was received one day after the deadline, even though it was mailed one weck earlier); General
Electric Co. (avail. Mar. 7, 2006) (concurring with the exclusion of a proposal received over two
months after the deadline stated in the previous year's proxy statement).

The Company has not provnded the Proponent with the 14-day notice described in Rule
14a-8(f)(1) because such a notice is not required if a proposal's defect cannot be cured. As stated
in Staff Legal Bulletin No. 14 (July 13, 2001), Rule 14a-8(f)(1) does not require the 14-day
notice in connection with a proponent's failure to submit a proposal by the submission deadline
set forth under Rule 14a-8(e). Accordingly, the Company is not required to send a notice under
Rule 14a-8(£)(1) in order for the Revised Proposal to be exchided under Rule 14a-8(€)}(2).

We therefore request that the Staff concur that the Revised Proposal may properly be
excluded from the 2012 Proxy Materials becanse the Revised Proposal was not received at the
Company's principal executive offices within the time frame required under Rule 14a-8(e)(2).

Waiver of the 80-Day Requirement in Rule 14a-8(j)(1) is Appropriste

The Company further requests that the Staff waive the 80-day filing requirement set forth
in Rule 14a-8(j) for good cause. Rule 14a-8()(1) requires that, if a company “intends to exclude
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a proposal from itsproxy materials, it must file its reasons with. timCommssmn no later than 80
mlmdm'daysheﬁ:reltﬁlwusdeﬁmﬁveproxysmtementandfomofpmxywuhthe ,
Commission.” Rowever, Rule 14a-8()(1) allows the Staff to waive the deadline ifa company

- can show “good cause,” ‘The Company presently intends to file:its definitive proxy materials on

or about April 6,2012. The Company did not receive the Proposal until February 2, 2012, only
64 days prior to the Company’s April 6, 2012 file date. Therefore, it was impossible for the
Company to prépare and file this subniission within the 80-day requirement.

The Staff has consistently found “good cause” to waive the’ 80-day requirement in. Rule
14a-3G)(1) where the untimely submission of a proposal prevented a company from satisfying
the 80-day provision. .See Staff Legal Bulletin No. 14B (Sept. 15,2004) (indicating that the
“most common basis for the company's showing of godd cause is that the proposal was not
submitted timely and the company-did not receive the proposal until after the 80-day deadline
had passed™); Andrea Electronics Corp. (avail. July 5, 2011); Barnes & Noble, Inc.(avail. June
3, 2008); DTE Energy Co. (avail. Mar. 24, 2008); Alcoa Inc. (avail. Feb. 25, 2008) (each waiving
the 80-day reqiiirement when the proposal was received by the company after the 80-day
, subxmssxon deadline). _

The Proposal was submitted to the Companyaﬁer the 80-day deadline in Rule 14a-8()(1)
had passed Accordingly, we believe that the Company has “good cause” for its inability to meet
the 80-day requirement, and based on the foregoing precedent, we mpectfully request thatthe
Staff waive the- 80-day requxrement with respect to this letter.

CONCLUSION

Based upon the foregoing analysis, we respectfully request that the Staff concur that it
will take no action if the Company excludes the Revised Proposal from i its 2012 Proxy Materials,

If you have any questions concerning any aspect of this matter or require any additional
information, please feel free to contact me at (208) 388-2713, or my colleague Brian Buckham at
© (208) 388-2390: Please email a réspense to this letter to both RBlackbum@idahopower.com and
BBuckhaim@idahopower.com.

Senior Vioe President and
General Counsel

Enclosures
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ce |
Gerald R. Armstrong (with enclosures)
*» FISMA & OMB Memorandum M-07-16 ***

J. LaMont Keen
IDACORP, Inc.

 Patrick Harrington

IDACORP, Inc.

IDACORP, Inc.

Andrew B. Moore
Perkins Coie LLP
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Original No-Action Request
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January 17,2012

VIA E-MAIL

- Office of Chief Counsel

Division of Corporation Finance .
Securities and Exchange Commission
100 F Street; N.E. o
Washington, D.C. 20549

Re: IDACORP, Inc. - Shareholder Proposal Subxﬁ.ltted by Gerald R. Armstrong
Pursuant to Rule 14a-8 Under the Securities Exchange Actof 1934, as
Amended

Ladies and Gentlemen

IDACORP, Inc., an Idaho corporation (the “Company”), hereby respectfully submits this
letter pursuant to Rule 14a-8(j) under the Securities Exchange Act of 1934, as amended (the
“Exchange Act”), to notify the Securities and Exchange Commission (the “Cdmmission”) of the
Company’s intention to exclude from the Company’s proxy materials for its 2012 annual
meeting of shareholders (the “2012 Annual Meeting”) a shareholder proposal (the “Proposal”)
submitted to the Company by Gerald R. Armstrong (the “Proponent”). The Company also
requests confirmation that the Commission’s staff (the “Staff”) will not recommend to the
Commission that enforcement action be taken against the Company if the Company excludes the
Proposal from its proxy matenals for the 2012 Annual Meeting for the reasons hereinafter set
forth.

A complete copy of the Proposal, the Proponent’s supporling statement, and related
cotrespondence from the Proponent, each as received by the Company from the Proponent, is
attached to this letter as Exhibit A. The Company has not received from the Proponent, or
delivered to the Proponent, correspondence other than that attached as Exhibit A.

Pursuant to Rule 14a-8(j) under the Exchange Act, the Company has filed this letter with
the Commission no later than 80 calendar days preceding the date the Company expects to file
with the Commission its definitive proxy materials in respect of the 2012 Annual Meeting. The
Company currently intends to file such definitive proxy materials with the Commission on or
after April 6, 2012. Also, in accordance with Rule 14a-8(j) under the Exchange Act,
concurrently with the electronic mail transmission of this letter to the Commission, the Company
‘'sent to the Proponent by Federal Express at the address indicated by the Proponent on his cover
letter accompanying the Proposal a copy of this letter with all enclosures to notify the Proponent

£0. Box 7 {837202)
1221 W idaho St.
Boise, I 83707



of the Company’s intention to exclude the Proposal from the Company’s proxy materials for the
2012 Annual Meeting.

In accordance with Staff Legal Bulletin No. 14D (November 7, 2008), this letter is being
submitted to the Commission by means of eclectronic mail addressed to

shareholderproposals@sec.gov.

The Proposal

The Proposal submitted to the Company by the Proponent relates to maJonty voting for
the election of Company directors and states m relevant part as follows:

RESOLUTION

That the shareholders of IDACORP, Inc. request its Board of
Directors to amend the corporate by-laws io require that the
election of Directors shall be decided by a majority of the votes.
cast, with a plurality standard in place only when the number of
nominees for members of the Board of Directors exceeds the
number of Directors to be elected.

Summary of Basis for Exclusion

The'.Cmnpany .believes that the Proposal can be properly excluded from the Company’s
- proxy materials for the 2012 Annual Meeting pursuant to: ,

* . Rule 14a-8(i)(2) under the Exchange Act because the Proposal, if implemented,
would cause the Company to violate the corporate laws of the State of Idaho,
which is the Company’s jurisdiction of incorporation;

o - Rule 142-8(3)(6) under the Exchange Act becaunse the Company lacks the power
or authority to implement the Proposal and |

e Rule 142-8(i)(3) under the Exchange Act because the Proposal is materially false
and misleading and thus inclusion in the Company’s proxy materials for the 2012
Annual Meeting would violate Rule 14a-9 under the: Exchange Act.

Analysis

1. The Company Can Exclude the PropM Under Rule l4a-8(i)(2) Because the
Proposal, if boplemented, Would Cause the Company to Violate Idaho Law.

Rule 14a-8(i)}(2) permits a company to exclude a shareholder proposal from its proxy
materials “if the proposal would, if implemented, cause the company to violate any state,
federal, or foreign law to which it is sub;ect.” As noted above, the Company is incorporated in

" the State of Idaho and, accordingly, is subject to and governed by the Idsho Business
Corporation Act, as amended (the “Act”).: As more fully dxscussed in the opinion of the



Company’s special Idaho counsel, Perkins Coie LLP, a copy of which is attached to this letter as

Exhibit B (the “Idaho Law Opinion™), the Company believes that implementation of the
Proposal would cause the Company to violate the Act. For the reasons stated in the Idaho Law
Opinion and as set forth below, the Company, therefore, respectfully submits that it can properly
exclude the Proposal from its proxy materials for the 2012 Annual Meeting under Rule 14a-

3(X2).

A.  The Proposal Requests the Company’s Board of Directors (the “Board”) to
Amend the Company’s Bylaws in Contravention of the Act and the
Company’s Articles of Incorporation.

Section 30-1-728(1) of the Act provides, “unless otherwise provided in the articles of
incorporation, directors are elected by a plurality of the votes cast by the shares entitled to vote
in the election at a meeting at which a quorum is present.” Accordingly, such provision
establishes, as a matter of Idaho law, plurality voting as the default voting standard in the
election of directors for every corporation organized and existing under the laws of Idaho, except
to the extent the articles of incorporation of an Idaho corporation expressly provide otherwise.
As discussed in the Idaho Law Opinion, any purported modification of ldaho’s plurality voting
standard prescribed by Section 30-1-728(1) of the Act is contrary to ldaho law and, therefore,
void and ultra vires, unless such modification is expressly set forth in a provision of an Idaho
corporation’s articles of incorporation. ,

The Company’s articles of incorporation, as amended.and currently in effect (the
“Articles™), do not address the voting standard for the election of the Company’s directors. This
preserves, intact, the plurality vote standard for the election of the Company’s directors intended
and prescribed by Section 30-1-728(1) of the Act. In the absence of a properly effected
amendment to the Articles (rather than the bylaws), the Company’s directors must be elected by
a plurality of votes cast at a meeting where a quorum is present. For the Staff’s convenience, a
complete copy of the Articles is attached to this letter as Exhibit C. :

. In addition, Idaho law expressly prohibits the adoption by a corporation of bylaws that
contradict the provisions of such corporation’s articles of incorporation. Section 30-1-206(2) of
the Act provides, “the bylaws of a corporation may contain any provision for managing the
. business and regulating the affairs of the corporation that is not inconsistent with law or the

articles of incorporation.” Thus, implementation of the Proposal would cause the Company to
violate the Act by amending the Company’s bylaws to provide for majority voting in the
election of Company directors because such putative bylaw amendment would contradict the
' provisions of the Articles which, as aforementioned, contain no provisions addressing the voting
standard for the election of the Company’s directors by the Company’s shareholders. Such
violation by the Company of the Articles, in tum, would constitute a violation of the Act, which
requires plurality voting in the election of directors as set forth above without any Idaho
statutory authority or basis to “opt-in” to a pon-plurality voting system by means of an
amendment of the Company’s bylaws. Accordingly, as set forth in the Idaho Law Opiuion, the
Proposal contemplates a majority voting standard through an amendment to the Company’s
- bylaws that, if implemented, would cause the Company to violate Idaho law.
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. ‘The Staff previously bas found a basis to concur with several no-action requests to
exclude similar shareholder proposals requesting that companies implement majority voting
standards for director elections in direct conflict with a separate voting standard for the election
of directors under state law. For example, in Reliance Steel & Aluminum Co. (March 10, 2011),

a shareholder submitted a proposal requesting that the company adopt a director majority voting

standard bylaw, which also explicitly required a director who did not receive a majority of votes
cast 1o resign. Reliance Steel submitted to the Staff that the adoption of majority voting
conflicted with the cumulative voting requirements under applicable California law and that,
therefore, the shareholder proposal was excludable under Rules 14a-8()(2) and (i)(6) as well as
Rule 14a-8(i)(3). ‘The Staff concurred that the shareholder proposal could be properly excluded
under Rule 142-8(i)(2) (and noted that because the proposal could be excluded under such rule,
the Staff would not address Reliance Steel’s other bases for exclusion).

_ Similarly, in PG&E Corp. (February 14, 2006), the Staff concurred with the exclusion,
pursuant to Rule 14a-8(i)(2), of a shareholder proposal requesting that the board of directors
amend the company’s governance documents to provide for majority. voting for directors after
the company submitted that such amendments conflicted with a California statute requiring
directors to be elected by plurality vote. See also PG&E Corp. (Feb. 25, 2008) (concurring with
the exclusion of a shareholder proposal requesting that the company adopt cumulative voting in
director elections where the company submitted that it had previously adopted majority voting,
and state law prevented the company from having both majority voting and cumulative voting);
AT&T, Inc. (Feb. 19, 2008) (concurring with the exclusion of a shareholder proposal requesting
amendment of the company’s bylaws allowing shareholder action by written consent where the
company submitted that such an amendment was only valid if set forth in the company’s
certificate of incorporation); The Boeing Co. (Feb. 19, 2008) (same); Hewlett Packard Co. (Jan.
5, 2005) (eoncumng with the exclusion of a shareholder proposal requestmg amendment of the
company’s bylaws altering the “one share, one vote” standard set forth in Section 212(a) of the
General Corporation Law of the State of Délaware where the company submitted that such an
amendment was only valid if set forth in the company”’s certificate of incorporation).

, Moreover, notwithstanding the purported precatory nature of the Proposal — the
Proposal “requests” the Board to implement majority voting in the election of Company
directors by means of an amendment of the Company’s bylaws — the Company notes that the
Staff repeatedly has permitted exclusion of a precatory (or advisory) shareholder proposal if the
action called for by the proposal would violate state, federal, or foreign law. See, e.g., Merck &

“Co., Inc. (Jan. 29, 2010) (concurring with the company’s request to exclude a precatory
shareholder proposal regarding shareholder action by written consent under Rule 14a-8(iX2));

Ball Corp. (Jan. 25, 2010) (concurring with the company’s request to exclude a precatory board
declassification proposal under Rules 142-8(1)(2) and (i}(6)); AT&T, Ic. (Feb. 19, 2008)
(concurring with the company’s request to-exclude a precatory shareholder proposal regarding

. sharcholder action by written consent under Rules 14a-8(1)(2) and (i)(6)); MeadWestvaco Corp.

(Feb. 27, 2005) (concurring with the company’s request to exclude a precatory shareholder
proposal requesting the company adopt per capita voting under Rule 14a-8(i)(2)); Hewlett

~ Packard Co. (Jan. 5, 2005) (concurring with the company’s request to exclude a precatory

shareholder proposal regarding sharcholder approval of- certain executive compensation

payments under Rule 14a-8(i)(2)).
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For these reasons, and consistent with published positions of the Staff, the Company
respectfully submits that the Proposal can be excluded from the Company’s proxy materials for -
the 2012 Annual Meeting pursuant to Rule 14a-8(ix2).

B.  The Proposal Requests that the Board ‘Take Unilateral Action in Violatmn of
the Act.

The Proposal requests that the Board implement majority voting in the election of
Company directors by means of an amendment of the Company’s bylaws. As discussed above,
under the Act, the Proposal cannot be implemented through such a bylaw amendment because
such amendment would contravene the Act and the Articles,

In addition to the fact that, as matter of Idaho law, the Act’s plurality vote default
standard cannot be modified by means of an amendment of the Company’s bylaws, the Proposal
requests unilateral action by the Board. Pursuant to Section 30-1-1003 of the Act, for the

. Company to amend its Articles, the Board must (i) adopt a resolution setting forth its proposed

amendment; (ii). transmit to the Company’s shareholders its recommendation . that the
shareholders approve the amendment (or, if the Board does not or cannot make such a
recommendation, the reasons therefor); and (jii) submit the amendment to the Company’s
shareholders for their approval.. The holders of the Company’s common stock must then vote to
approve the Board-proposed Articles amendment in accordance with the sharcholder voting -
requirements therefor prescribed by the Act and, as applicable, as set forth in the Articles. The
Proposal, as sought to be implemented by the Proponent, is in direct violation of the Act and the
Articles because the requested ‘amendment cannot, as a matter of Idaho law, be effected
umlaterally by the Board.

» Acoordmgly, if the Board purports to mplement the Proposal, the Company would
violate the Act and the Articles, and exceed its authority under Idaho law, because the Proposal
requests unilateral Board actxon to adopt majority voting in the election of the Company’s
dwectors

The Staff previously has granted no-action relief where sharcholder proposals have
requested unilateral action by the board of directors, when in fact shareholder approval also
would be required to achieve the desired result. See, e.g., Schering-Plough Corp. (Mar. 27,
2008) (concurring with the exclusion of a shareholder proposal requesting the company’s board
unilaterally adopt cumulative voting, which would have required a sharcholder-approved
amendment to the company’s certtificate of incorporation); AT&7, Mnc. (Feb. 19, 2008)
(concurring with the exclusion of a shareholder proposal requiring the company’s board to
unilaterally amend its certificate of incorporation, which required shareholder approval); Tke
Boeing Co. (Feb. 19, 2008) (same); see also Reliance Steel & Aluminum Co. (March 10, 2011)
(arguing for exclusion under the same reasoning, but the Staff did not address this argument
because the argument was made only pursuant to Rule 14a-8(')(6) and exclusion was granted

pm'suant to Rule 14a-8(i)(2)).

For these reasons, and consistent with published pos:’uons of the Staff the Company
respectfully submits that the Proposal can be excluded from the Company’s proxy materials for
the 2012 Annual Meeting pursuant to Rule 14a-8(i)(2). _



L 'l‘he"Company Can Exclude the Proposal Under Rule- 142-8(1)(6) Because the
Company Lacks the Power or Authority to Implement the Proposal.

Rule 14a-8(i)}(6) permits a company to exclude a sharcholder proposal from its proxy
materials “if the company would lack the power or authority to implement the proposal.” As
discussed above and in the Idaho Law Opinion, the Proposal requests the Board fo take actions
and implement bylaw amendments that exceed the Board’s authority under Idaho law. There is
no action the Board can lawfully take to. amend the Company’s bylaws to implement the

" Proposal, and any such action would be void and uizra vires.

 The Company cannot implement the Proposal by means of a bylaw amendment that, by
its very nature, would contravene the Act and the Articles. Even were the Proposal to request
that the Board take unilateral action via an amendment to the Articles, which the Proposal does
not, the Board does not have the power or authority to unilaterally amend the Atticles. As stated
above, in accordance with the Act, the Company can only amend the Articles if the Board has
complied with the procedural requirements of the Act and the Articles, including, without
limitation (i) adoption by the Board of a resolution setting forth the Board’s proposed
amendment; (ii) submission by the Board of its proposed Articles amendment to a binding vote
of the Company’s shareholders, together with the Board’s recommendation that the shareholders
approve such amendment (or, if the Board does not or cannot make such a recommendation, the
reasons therefor); and (iii) sharcholder approval of the Board’s proposed amendment by the
requisite shareholder vote presmbed by the Act and, as applicabie, as set forth in the Articles.
Without following this precise procedure in the precise scquence hereinabove described,
including soliciting and obtaining the requisite, binding shareholder vote, the Board has no
power or-authority to effect any amendment to the Company’s bylaws, as requested by the
Proposal, and the Board likewise would have no unilateral authority to amend the Articles even
were the Proposal to have set forth such a request.

The Staff on numerous occasions has permitted exclusion under Rule 14a-8(1)(6) of
similar shareholder proposals that would result in the violation of applicable law because
implementation of the proposal exceeds and is outside the power and authority of a company.
See, e.g., Ball Corp. (Jan. 25, 2010) (permitting exclusion of a shareholder proposal that would

“violate Indiana law); Schering-Plough Corp. (Mar. 27, 2008) (permitting exclusion of a
shareholder proposal that would violate New Jersey law); AT&T, Inc. (Feb. 19, 2008)
(permitting exclusion of a shareholder proposal that would violate Delaware law); PG&E Corp.
(Feb. 14, 2006) (permitting exclusion of a shareholder proposal requesting implementation of
majority voting for directors after the company submitted that such amendments conflicted with
a California statute requiting directors to be elected by plurality vote).

For these reasons, and consistent with published positions of the Staff, the Company
respectfully submits that the Proposal can be excluded from the Company’s proxy materials for
the 2012 Annual Meeting pursuant to Rule l4a-8(1)(6) .
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HI. The Company Can Exclude the Proposal Under Rule 14a-8(i)(3) Because It Is False
" and Misleading in Violation of Rule 14a-9.

Rule 14&-8(5)(3) permits a company to exclude a shareholder proposal from its proxy

- materials “if the proposal or supporting statement is contrary to any of the Commission’s proxy

rules, including Rule 14a-9, which prohibits materially false or misleading statements in proxy
soliciting materials.”

The Proposal implies that the Act’s default plurality voting standard in the election of
directors can be validly modified by an amendment of the bylaws of an Idaho corporation. For
all of the reasons hereinabove set forth and as set forth in the Idaho Law Opinion, the voting
standard cannot be so modified. Any such purported modification would directly violate the Act
and the Articles and, therefore, implementation of the Proposal exceeds and is outside the power
and authority of the Company and the Board and would be void and ultra vires.

In addition, the Proposal speczﬁcally requests that the Board alter the Act’s default
plurality voting standard and adopt, in lieu thereof, a majority voting standard by means of
unilateral Board amendment of the Company’s bylaws. Not only would a bylaw amendment
purporting to adopt majority voting violate both the Act and the Arttcles, but the Board could
not even unilaterally amend the Axticles to provide for majority voting in the election of the
Company’s directors. To propetly and validly amend the Articles, the Act requires the
Company to comply with the precise procedural sequence and substantive actions required of the
Board and by the Company’s shareholders under Section 30-1-1003 of the Act.

. Because the plain language of the Proposal materially misleads the Company’s
shareholders by implying that the Proposal if 1mplemented by the Board as requested, would
validly result in the adoption of majority voting in future elections of the Company’s directors,
the Company’s shareholders, when making a voting decision, would fail to understand that their
vote has no legal consequence or effect, that the Proposal cannot be implemented by the

.Company, and that those actions, if any, undertaken by the Company in the future to adopt a

majority voting standard ‘would necessarily involve procedures and substantive actions
significantly different from the actions requested by the Proposal and envisioned by the

~ shareholders when making their voting decision with respect fo the Proposal. See, e.g., Exxon

Corp. (Jan. 29, 1992) (concurring with the exclusion of a shareholder proposal pursuant to Rule
14a8(c)3) as vague and indefinite and, therefore, potentially misleading, where the Staff
concluded that “any action ultimately taken by the Company [in implementing the proposal]
could be s1gmﬁcantly dzﬁ‘erent from the action envisioned by shareholders voting on the

proposal.”).

For the foregomg reasons, the Company believes the Proposal contains material
misstatements and omissions and the inclusion of the Proposal in the Company’s proxy
materials would materially mislead shareholders when making their voting decision in violation
of Rule 14a-9. Accordingly, the Company respectfully submits that the Proposal can be
excluded from the Company’s proxy materials for the 2012 Annual Meetmg pursuant to Rule

. 14a-8(1)(3)-
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| Patrick Harrington

Concluslon

Based on the foregomg, the Company rwpecﬁully requests that the Staff confirm that it

‘will not recommend to the Cominission that enforcement action be taken against the Company if
. the Company excludes the Proposal from its proxy materials for the 2012 Annual Meeting.

If you have any qﬁwttdns concerning any aspect of this matter or require any additional
information, please feel free to contact me at (208) 388-2713. Please email a response to this
letter to RBlackbu er.com.

Vegy-troi 3
By‘\-' AANASS——
~ Rex Blackburn
Senior Vice President and -
General Counsel
Enclosures
cc:

GeraldR. Armstrong (with enclosutes)

FISMA & OMB Memorandum M-07-16 ***

J. LaMont Keen

- IDACORP, Inc.

IDACORP, Inc.

Brian Buckham
IDACORP, Inc.

Clifford E. Neimeth
Greenberg Traurig, LLP
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** FISMA & OMB Memorandum M-07-16 *

December 5, 2011

IDACORP, inc.

Attention: Corporate Secretary
1221 West idho Street

Boise, ldaho 83702

Greetings '.

Pursuant to Rule 14a-8 of the Securities and Exchange Commission, this
letter -is formal notice to the management of IDACORP, INC., at the
coming annual meeting in 2012, I, Gersid R. Armtrong, a shareholder
who aiso owns shares In the name of Gerald Ralph Armstrong and who
‘has. owned shares for more than one year and Is the owner of in excess
of $2,000.00 worth of voting stock, 120 shares, shares which | intend
to own for all of wmy life, will cause to be Introduced from the floor of
the meeting, the attached resolution..

I will be pleased to withdraw the resolution if sufficient amendments are
supported by the board of directors and presented accordingly.

} ask that, if management intends to oppose this resolution, my name,

address, and telephone number—Gerald R. Armstrong, “+ FISMA & OMB Memorandum M-07-16 **
*** FISMA & OMB Memorandum M-07-16 *** together

with the number of shares owned by me .as recorded on the stock ledgers

of the corporation, be printed in the proxy statement, togethér with the

-text of the resclution and the statement of reasons for introduction. |

also ask that the substance of the resolution be included in the notice

of the annual meeting and on management's form of proxy.

, Yours for *Dividends and Democracy,"

derald R.,Amst’ ' ,'smm'

Certified Mail No. EH 288810598 US



o

RESOLUTION °

That the shareholders of IDACORP, INC. request its Board of Directors
to amend the corporate by-laws to require that the election of Directors

shall be decided by @ majority of the votes cast, with-a plurality stand-

ard in place only when the number of nominees for members of the

Board of Directors exceeds the number of Directors to be elected.

STATEMENT

The proponent of this proposal is the shareholder who pfoposed declassification
of the terms of directors from three years to one year which was strongly

‘supported in the last annual meeting. In the meeting held May 19, 2011,

his declassification propossl received 29,790,397 votes, 85.01% of the shares,
worth $1,175,529,065.52 on the meeting date. At the time this proposal

is being submitted, the proponent has not been informed of its handling

by the Board of Directors. o

Mr. Michael, our board's chairman, steadfastly opposed such shareholder
actions during his chairmanship of Albertson's although the proposals
received a majority of the voles cast. :

A ma}grig -vote standard will force the board to replace any director who
does not receive sufficient votes in a meeting. The proponent believes
that this can enhance performance of all directors. o

The majority-vote standard is well-suited for future elections at IDACORP,
INC. where only board recommended nominees are on the ballot and this

~ should improve the individual performance of each director. :

The Council of Institutional Investors www.cii.org, has recommended the
adoption of this proposal topic and leading proxy advisory services aiso
have been recommending that shareholders vote in favor of this proposal.

The proponent believes our directors should always be held accountabile
to shareholders and the adoption of this proposal will support that point.

If you agree, please vote "FOR" this proposal.
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Perkins|
Cole!

i West Jefferson Streel, Suile 500
" Boise, 10 83702-5301

mone 208.343-3434

) ax: 208.343.3232
www.perkinscoie.com

January 17,2012

. IDACORP, Inc.
1221 West ldaho Street
Boise, Idaho 83702-5627

Ladies and Gentlemen:

‘Ihis letter is furnished in response to your request for our opinion as to whether the sharcholder
proposal (thc “Proposal”) submitted 10 IDACORP, Inc., an Idaho corporation (the “Company™),
by Gerald R. Ammstrong would, if voicd on and adoplcd by the Company’s sharcholders and
-implemented by the. Company’s board of directors (the “Board™), be valid under the Idaho
‘Business Corporation Act, as amended (the “/BCA”). We understand that the purposc of this
opinion is 1o provide one or more bases for your determination whether the Proposal may bc
omiticed from the Company’s proxy statement and form of proxy for its 2012 Annual Meeting of
" Sharcholders pursuant to Rule 140-8(i)(2) and Rule 14a-8(i)(6) under the Sceuritics Exchange
Act'of 1934, [t is our understanding that this letter is being furnished to the U.S. Sceuritics and
* Exchange Commission fogelher with the Company’s no-action letier requcsl of even date
‘herewith pursuant to Rule 14a-8(j). : :

The Proposal reads as follows:
RESOLUTION

‘That the sharcholders of IDACORP, INC. request its Board ol
Dircetors 1o amend the corporate by-laws to require that the
clection of Dircctors shall be decided by a majority of the votes
cast, with 2 plurality standard in place only when the number of
nominces for members of the Board of Directors exeeeds the
number of Directors 1o be clected.

As a corporation incorporaied, organized and existing under the laws ol the State of ldaho, the
Company is subjcct to and governed by the provisions of the IBCA. i the Proposal were Lo be
implemented, any Company bylaw provision adopled by the Company pursuant thereto would
dircetly conflict with and, therefore, violale the statutory requirements set forth in Section 30-1-

Y2210 LEGALIIBEI 55,6
ANCHORAGE - BILING l".l!l'l\"‘ BOISF - CHe IfACO DALLAS - DEMYER - LOS ANGELES - MADISON - ﬂ(ﬂl.o?i\‘!t
PHOTMIX f(ﬂﬂ'lﬂ”" &l\l‘ DI!G{‘ SAN !RANCH»{O ATATILE - SHANGHAL - RASHINGTON, D.C.
Perkins Coie iy
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728(1) of the IBCA, which stuics thal: “Unless otherwisc provided in the arlicles of
* incorporation, directors arc elccted by a plurality of the voles cast by the shares entitled to vole in
the clection at a meeting at which a quorum is present.” The Company’s Arlicies of
Incorporation {the “Articles™) do not sct forth the manncr of voting for dircetors, and, therefore,
the plurality voting standard of Scction 30-1-728(1) of the IBCA applics to the Company. The
IBCA is based on the Modc} Business Corporation Act, as amended (“MBCA™); however, unlike
other MBCA jurisdictions, for cxample Washinglon, and the corporaic laws of notable
jurisdictions that do not follow the MBCA, lor examplc Delaware, Idaho has not amended the
IBCA to permit the “opt-in” implementation ol a majority {or non-plurality) voting standard
through byiaw amendment.  Accordingly, 1o cffect a lawful and valid altermative to the IBCA’s
plurality voting standard in the election of the Company’s dircctors, a duly adopted amendment
1o the Articles (and not the bylaws) of the Company would be required.

In addition 1o that portion of the Proposal that requests the implementation of a muyjorily voting
standard by mcans of an amendment to the Company’s bylaws, we further notc that the Proposal
requests unilateral action by the Board. Under the IBCA, cven in the casc of an Idaho
corporation’s iniended implementation of'a majority (or non-plurality) voting standard by mecans
of an amendment to the corporation’s articles ol incorporation, the board of dircctors of an Idaho
corporation cannot amend a corporalion’s atticles of incorporation unilaterally. Pursuant lo
Scetion 30-1-1003(2) of the IBCA, in order for a corporation to properly amend {ls articles of
- incorporation, its board of dircctors must (i) adopt a resolution sciting forth its proposed
amendiment, (i) transmit 10 the corporation’s sharcholders its recommendation that the
sharcholders approve the amendment {or, if the board of directors docs not or cannot make such
a rccommendation, the rcasons therefor), and (iii) submit the amendment to the corporation’s
sharcholders for their consideration and approval, As a resull, implementation of the Proposal by
means of unilateral action on the part of the Board would, in all cascs, exceed the authority of the
Board and the corporale powcr and authority of the Company under the ICBA and the Articles.
Any such implementation, therefore, would be void and ulira vires as a maticr of Idaho law.

Furthermore, Scction 30-1-206(2) of the IBCA' prohibits the adoption of any bylaw that would
creaic an inconsisicncy wilh [applicable] Jaw, ie., Scction 30-1-728(1) of the IBCA, or the
Articles. In the absence of a corollary amendment fo the Articles, the bylaw amendment
contemplated by the Proposal would create an inconsisicncy as contemplated by this stalute,
rendering the proposed bylaw null and void ab initio. Virst, while no [daho state or federal case
law addresses this issue dircctly, other MBCA jurisdiclions- have held cerain bylaws to be

! tn jis entirety, L.C. §30-1-206(2) rcads:
The bylaws of the corporation may conlain any provision l'or managing the busincss and
regulating the ‘affairs of the corporation that is not inconsistent with law or the articles of
incorporation.

O7424-100VLEGALZ2488155.6
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invalid where the bylaw in question conflicied with a state statutc.?  Sccond, the Orcgon
Supreme Court (another jurisdiction that has adopted the MBCA), stated that: “It is uniformly
held that the by-laws of a corporation may not conflict with the articles ol incorporation.” ~

" Additionaily, the Orcgon Court of Appca!s later held that “A bylaw of a corporanon may not
conflict with the articles of incorporation and, if a conflict cxists, the bylaw is void.”* Other
MBCA jurisdictions have agreed with Oregon, stating that when a bylaw is in conllict with thc
articles of incorporation, such bylaw is dcemcd invalid.>

For the. reasons sct forth above,.the I’roposal il implemented, would not be valid under and
therefore violate Scclions 30—1-728( !) and 30-!-206(2) of'the IBCA.

Vcry truly yours,

Roinlon2

PERKINS COIE 1.1p

! 8ee Inre Crmm lfe&rlm Haspital, Inc.. 49 N.Y.S.2d 658 (Sup. Ct. 1944). Benintend v. l\emon Howel, Inc., 60
N B.2d 829 (1945}; and Gaskill v. Gladys Befle Oil Co., 146 A 337 (1929).

A L. Brewsier v. Ostracler, 318 P2d 284 (1957).

1 Sabre Farms, Inc. v. H.C. Jordan, 7V7 P.2d 284 (1986).
- S Paniek v. Isgar, 351 P24 213 {1976).

OTA24-1 BUVLEGAL 22088155.6
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I, BEN YSURSA, Secretary of State of the State of Idaho, hereby certify
that | am the custodian of the corporation records of this State.

| FURTHER CERTIFY That the annexed is a full, true and complete
duplicate of articles of incorporation of IDACORP, INC., an Idaho corporation,
i'eceiv_ed and filed in this office on February 2, 1998, under file 'numbér C 122636
, including all amendments filed thereto, as appears of record in this office as of
this date. | ’ |

Dated: December 12, 2011

SECRETARY OF STATE

r-
H
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Name
SE6R.: l” 57 JTAVE

The name of the Corporation is 1daho Powcr}lolding Compam PR S

Asticle II
Burpose
The purpose for which the Corporation is organized is to engage in any lawful act or

activity for which eorporauom may be organized under the Idaho Business Corporation Act (the
“Act?). S

| The address of the registered office of the Corporation is P-O. Box 70, 1221 West
Tdaho Street, Boise, Idsho 83702, mmemmeofﬂowyomion'sregmeredagemanmaddmﬁ
is Robert W. Stahman. , T

Asticle IV :
Incotpocator
The incorporator of the Corporation is Robést W, Stahman, whose sddressis P.O.
Box 70, 1221 West Jdaho Strcet, Boise, Idaho 83702, ,

. Anidev

Section 1. Amhmm_cmﬁmk. Theaggregntcmmberofshamofaﬂ
dmofammamkmhﬂwmmhuﬂwwh«nywmn 140,000,000, consisting

of: (i) 20,000,000 sheres of Preferred Stock, without par value; WMM%&MOF

Common Stock, without par value.
ea/aa/lsee 29320
: (it none CF: 236} M
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Section 2, 'mmm Subject to restrictions in these Articies of Incorpocation
and to the extent permitted by Jaw, the Boerd of Directors may declare, and the Corporation may pay,

dividends from any tangible or intangible property legally available therefor. Dmdandsptyablcm
shuaofmyclmmuybepndtotheboldmofdmuofm}udm :

Section 3. w ShuaufmedchkmybeMedmomor
more series, Mthnmﬁawmywmmmmmm
of all other sesies of the Prefesred Stock and all other classes of stock of the Corporation. The Board
ofmrem»aherebymdyamnudwmbﬁﬁxmuofﬁo&md&ockuﬂ.mmme
Bmitations set forth in these Articles of Incorporation and such timitations as may be provided by any
" applicable law, 10 prescribe the number of shares to be included in any series and the preferences,
limitations and mhuvemuofenhmofﬂwmrmed&ocksowabluhed. Such action by the
Board of Directors shall be expressed in a resolution or resohations adopted by it prior to the issuance
of shares of each series, Without Emitation thereto, the authority of the Board of Directors with
umwmhmesswmdudemdammnofmyordlot mdtbedmesofeachsenes
mayvaryfromthestmuofmyotherwmm,thefoﬂms

() . the number of shares constituting mh'm and the designation
thereof, : ' .

()  the rate or rates of dividend, if any, or any formula or other method

orothernmsbyw!uchwcbmeormamtobedmmutanyumuecxﬁ'om

time to time, the date or dates on which dividends may be payable, whether such”

dividends shall be cumulative, noncumulative or partially cumulative and, if

mmmmmauymmhpvo,thedmﬁomwmdwmdsslunmmﬂatc
. &

() - whether shares may be redeemed or converted (i) at the option of the
Corporation, the shareholder or another person or upon the occurrence of a
-designated event; (is)!'orcash.mdebtedness, secusities or other propersty; (i) in a
designated amount or in an amount determined in accordance with a designated
fomulaorbytefuencewexmwdataorwema

{d) the preference, if any, of shares of such senesoveranyother clasxof
shafea with respect to distributions, including dividends and distributions upon any
voluntary or involuntary disso!mion, fiquidation or winding up of the Cotpormon.

. (e)  whether the shares shall have any voting powers, in addition to the
voting powets provided by law, and the terms of any such voting powers, and

O any other relative rights, preferences and limitations of that series.
All shares of the Preferred Stock of the same series shall be identical and shal have
identical prefesences, limitations and relative rights, except that shares of the same series issueqjat

2-
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Fhrmosomssiammirs. ms <1 8

diﬁereﬁhmumywyuhﬁedﬂaﬁomwhichdmdmdsﬁmmshaﬂbewmimwaﬁmm
asothumnot prohibitedbyappllcablelsw

" Sectiond.  Common Stock: ~

Liquidation Rights.  Subject to the litations set forth in these Asticles
oﬂnwpomim, mwpﬁwbbwmdmmmfm.wwwwhddmofm
Preferred Stock or of any class of stock hereafter authorized, upon any dissolution, liquidation or
winding up of the Cotporation, whether voluntary or involuntary, any net assets of the Corporation
available for distribution to its shareholders shall be distributed ratsbly to the holders of the Common
Stock. Without limiting the right of the Corporation to distribute its assets or to dissolve, liquidate
or wind up in connection with any sale, merger or consolidation, the sale of all or substantially all of
MpmdmammeammmdmeCommmo«mhmy

- other corporation of corporstions, shall not be decmed to be a disiribution of assets or a dissolution,
bqumww&nsupdmcm“mmmwmwimmm for purposes of this

B.  YotingRights Subjeutomyapplicablchwmdtolhensbts.xfw.
expressly granted to the holders of the Preferred Stock or of any class of stock hereafler authorized,
the holders of the Common Stock shall have the exclusive right to vote in elestions of directors dnd

whmpmtoaﬂomerwrposea _ |

’. ot e

- Article VI

Section 1. Mumber. Mmmbuofd:mrswmumg the Board of Directors
shall be determined in the Bylaws.

Section2.  Jerms.. AtﬂwﬁmAmmdeagofShuelwlmchoudof .
- Directors shall be divided into three classes as nearly equal in number ss possible, uniess otherwise
provided by any applicable law. The initial term of office of each director in the first class shall expire
ammmmmdmmmmwmamwmmmm
second ciass shall expire at the second following Annual Meeting of Sharcholders; and the initial term
. of office of each director in the third tlass shall expire at the third following Annual Meeting of
Shareholders. At each anmual eloction commencing at the Annual Meeting of Sharcholders after such
classification, the successors to the class of directors whose term expires at that time shall be elected
to hold office for a term of three years,

Section3.  Vacancics. Newly created directorships resulting from any increase

in the authorized number of directors mmyvmammeswdofbmorsshatlbeﬁn«!bys
two-thirds vote of the directors then in office, or a sole remaining director, although less thyy 2

3-
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quorum. Directors chosen to fill vacancies resulting from an increase in the authorized number of
directors shall hold office until the next election of directors by the shareholders; directors chosen to
fitt ommmmoﬁabrstmmmgammummgdsmMmﬁ
whwhﬁwtermofthedmtowhcbﬂ»ylmebeme!emdmm

Section4.  Removal A director may be removed by the sharcholders only for
muuamuhgmmrthmﬁmmwmmwwofmmm
two-thirds of the outstanding shares entitled to vote in elections of directors. The meeting notice
must state that the purpose, or one (1) of the purposes, of the meeting is removal of the director.

Asticle V11
”"»

Section].  General. No director of the Corporation shalt be personally fiable 1o
the Corporation or its sharsholders for monetary damages resulting from any action taken, or any
failure to take any action, as 8 director; provided, however, that nothing hercin shali be deemed to
ebminateorllmnmymdlﬁabﬂityw!uchmynotbewebmxmtedorhmtedundermyappﬁable'
hwasmwmeﬁ‘ectorunmuybemdedormbshmadﬁomtmtoum o

i

Section2. - Amendmepts. No amendment, siteration, change, repeal or substitution
of this Article V1 shall efiminate or limit the protection afforded by this Asticle VI to a director with”
Wtowmmmmomgmwmmmmmﬂwmmpmw&d
by any epplicable Iaw.

Article VII1
 Iodermeifioat
Section 1. Mngd_’[mCapmlmdtenmuudmﬂusAmelevmttmare:

deﬁned in Section 30-1-850 of the Act shall have the meaning given to such terms under Section
30-1-850 of the Act.

' Section2. In ire:
mmmnmmommwmmmmmmmmmmmmm
Directors and Officers in connection with any Proceeding to the fisllest extent permitted by the Act,
as now in effect or as it may be amended or substituted from time to time,

’
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Section1.  Defined Temus For the purposes of this Article IX:

' () "Interested Sharchokder” shall have the meaning given in
Section 30-1701 of the Idaho Business Combination Law; and

, (i) “Continuing Director” shall mean any member of the Board of
Directors who is unaffiliated with, and not a nominee of, any Interested Shareholder and was &
membes of the Board of Directors prior to the time that the Interested Sharcholder became an
Interested Shareholder and any successor of a Continuing Birector who is unafliliated with, and not
2 naminee of, any Interested Sharcholder and is designated 10 succeed a Continuing Director by two-
thirds of Continuing Directors then on the Board of Directors. '

Section2.  Geperal . The Corporation reserves the right to amend, alier, change
or delete any provision contained in these Asticles of Incosporation, in the manner now or hereafter
prescribed herein or by any applicable law, and all rights conferred upon shareholders herein of as
contempiated hereby sre granted subject to such reservation. .

. i

’ Section3.  Additionsi Yoting Requirements. Inaddiﬁontoanynlﬁmnﬁvevot'e
required by any applicable law, these Articles of Incorporation or otherwise, any amendmtent,
alteration, changs, repeal or substitution of; addition to, or adoption of any provision inconsistent
with, Asticles VI and IX of these Asticles of Incorporation shall require she affirmative vote of
shareholders representing not less than eighty percent (80%) of the votinig power of all outstanding
shases of the Corporation entitled to vote in elections of directors, voting together as & single class,
pravided, however, that the additional affirmative votes required by this Section 3 shall not be
required for any such amendment, alteration, change, repeal, substitution, addition or adoption, and
such action may be taken upon such authorization and approval by sharcholders as would otherwise
be required, if it Is recommended and submitted to the shareholders for their consideration by the .
affirmative vote of two-thirds of the Continuing Directoss. . .

The sharcholders may adopt or amend & bylaw that fixes a greater quasum or voting
requirement for sharcholders, or voting groups of shareholders, than is required by the Act.

-
R4



; N WITNESS WHEREOF, the undersigned
i Incorporation on February 2, 1998,
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(- 3TN W.STANMAN
SEgu ;“\ s6 TR0 mumc.uu
_ ani Sperelary
February 2, 1998
Swute of 1daho Cow
Secretary of State’s Office
Statchouse
Boise, ID 83720

Re:  Idaho Power Holding Company

Dear Sir: 1
. ’

: Thxsnstoconﬁnntlmtldaho PowerCompany has no objection tothcmcorporat:pn...
of the above-referenced company under the corporate name of Idaho Power Holding Company. This
Company is being meorpomted in connection with a corporate reomanmuon into & holding

company. .
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Telephone (208) 388-2676, Fax (208) 3886936



FILED

IDAHO POWER HOLDING COMPANY

AR’I‘ICLESOFAME%MEN’IZ % m m

SECE: T, STATE

inlf : n\‘lo

1. IDAHOPOWERHOLD!NGCOMPANY(C«M)BWWMIO“B
Aticles of Incosposation 10 read as follows:

Article I
_ , Nams
The name of the Corporation is IDACORP, Inc. |
2. This amendment was adopied in accordance with Section 30-1-704 of the Idaho Business
Corporation Act, as amended, pursuant to which an officer of [dabo Power Company, the
sole sharcholder of kdaho Power Holding Company, adoptednmohmonchngmathem
of 1daho Power Holding Company to IDACORP, Inc., by written consent in ficu of 8
meeting of sharcholders effective March 9_, 1998.
IN WITNESS WHEREOF, menmdexs:gnedhassmgedtm Article of Amendment this ‘?""'
dayofMa:ch, 1998,

. IDAHO POWER HOLDING COMPANY

By:

Robert W. Stahman

/ 10PM0 SECREYAK OF STATE
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[he nong (7: 2853

18 .00 3.8 AW
‘ C Vil B



- ACTION BY WRITTEN CONSENT OF THE SOLE SHAREHOLDER
" . OF .
IDAHO POWER HOLDING COMPANY
| March 4 , 1998
* Inaccordsnoe with Section 30-1-704 of the Idaho Business Cotporation Act, as ameaded (the
*Act"), the undersigned, being an Officer of the Idaho Power Company (*Idaho Power”), an Idaho
corporation, which is the sole shareholder of Idaho Power Holding Company (the “Corporation™),
an Idaho corporation, hereby adopts the following resolution by written consent in lieu of a meeting
oftheslweboldas.cffmiveonandmofﬂwdmmfmhbe!ow:
" RESOLVED, That Aticle | of the Corporation’s Asticles of
* Incorporation shall be amended 10 change the corporation’s name
from Idaho Power Holding Company to IDACORP, Iuc., and shall
readt as follows: . .
| Anticle |
Name
The name of the Corporation is IDACORP, Inc.

IN WITNESS WHEREOF, the undersigned has signed this consent as of March g, 1998.

IDAHO POWER COMPANY

seph W. Marshall
airman of the Board and
Chief Executive Officer '

. sermras gy S2



' ofeechseriumayvaryﬁ_omﬂ\eshamsofauyothusaies in, the following:

IDACORP,INC. |
ARTICLES OF AMENDMENT Ser i
sr-.-g‘.' .

I.  IDACORP, Inc., (Corporation) is hereby amending Artiote V, Section 3 of the Restated
Articles of Incorporation to read as follows: .

Section3. . Preferred Stock: ™ Shares of Preferred Stock may be issued in one or more
serics. Bach series shall be so designated as to distinguish the shares thezeof from the shares of all
other series of the Preferred Stock and all other classes of stock of the Corporation. The Board of
Directors is hereby expressly authorized to establish series of Preferred Stock and, within the

limitations set forth in these Articles of Incorporation and such limitations as may be provided by

any applicable law, to prescribe the number of shares to be included in any series and the
Mmﬁmih&:mmﬂrda&veﬁghbdethiﬁofﬁeheﬁuedswwm Such

action by the Board of Directors shall be expressed in a resolution or resolutions adopted by it prior

to the issuance of shargs of each series. Without limitation thereto, the suthority of the Bosrd of
Director with respect to each series shall include the determination of any or all of, and the shares

_ y
@ mnmwdmmmmmmmwmmm&,&
P .

(b) the rate or rates of dividend, if any, or any formula or other method or other
mwmbywlﬁchsuchratemmesmwbedamﬁnedatmyﬁmoorﬁomﬁmewﬁme,the
date or dates on which dividends may be payable, whether such divident$ shall be
cumulative, noncumulative or partially cumulative and, if curnulative or partially cumulative,
the date from whioh dividends shall accumulate; ' :

(c) = whether shares may be redeemed or converted (i) at the Option of the

Corporation, the shareholder or another person or upon the occurrencs of a designated cvest;
(ﬁ)fwcﬁ;indebwdmmﬂﬁmmmhwmpmy;ﬁminadﬁmwoﬁnm
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or events;

@ ﬁxcprefaeme,ifany,ofshamofsuchseﬁmmanyothmclmofm
invohmtary dissohution, liquidation or winding up of the Corporation; T,

1

(¢)  whether the shares shall have any voting powers, in addition to the voting

powers provided by law, and the terms of any such voting powesiingrec oy W SIATE
()  any other relative rights, preferences andlumm .1945'&.

’

J .

, ie BIs MO’
All shares of the Preforred Stock of the same series shall be ideutical and shall have identicel -
 preferences, limitations and relative rights, except that shares of the same serics issued at different

- V2036
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_ 1. Designationand Amount. There is hereby created the first series of
the Corporation’s Prefexred Stock, without par value, which shall be designated as
"A Series Preferred Stock” (the "A Seﬁ&s"),wxﬂxoutpuva)ue,mdﬂwnmnberof
shares constituting such series shall be 1,200,000. °

2. Dividends. The,ammalmeofdividmdsonlshﬂuoﬁheASuiu
shall be equal to the greater of (i) $1 or (i) subject to the provision for adjustment

hereinafier set forth, 100 times the aggregate per share amount of all dividends or

other distributions, other than a dividend or distribution payable in shares of
Common Stock or a subdivision of the outstanding shares of Common Stock (by
reclassification or otherwise), declared on the shares of Comumon Stock since the

- immediately preceding Quarterly Dividend Payment Date or, with respect to the first

Quarterly Dividend Payment Date, since the first issuance of such share or fraction

thereof, Inthe event the Corporation shall at any time after the Distribution Date (as

defined in the Rights Agreement dated as of September 10, 1998, between the
Corporation and the Rights Apent named therein) declare ot pay any dividend on the
shares of Common Stock payable in shares of Common Stock, or effect a subdivision

‘ oroombmanmorwnsohdnhmofmeoutstandmgsharmofCommonSmd:(by
' mdasnﬁcahonoromermse)mtoagreawrorlmmxmberofMomemon

Stock, then, in cach such case, the amount to which holders of shares of the A Serles
were entitied immediately prior 1o such event under clause (ii) of the preceding
meeshallbeadjmdbymulhp!ymgsmhmmtbyaﬁmmem
of which shall be the number of shates of Common Stock

_ immediately
_after such event and the denominator of which shall be the number of shates of

Conwuen Stock outstanding immediately prior to such event. Dividends shall be
cumulative payable quarterly on the 20th day of February, May, August and-

- November in cach year or otherwise as the Board of Directors of the Cotporation

may determine (cach such date being refemred to herein as a *Quarterly -Dividend
Payment Date”), commencing with respect to each share or fraction thereof on the
first Quarterly Dividend Payment Date after the original issuance thereof, in the
amount per share set forth above (rounded to the nearest cent).

. Dividends shall accrue on each outstanding share of the A Series or fraction
thereof from the date of original issue of such share or fraction thereof, unjess such

- date of issue is a Quarterly Dividend Payment Date or is a date after the record date
- for the determination of holders entitled to receive a quarterly dividend and before .-

the Quarterly Dividend Payment Date therefor, in either of which events such

_ dividends shall accrue from such Quarterly Dividend Payment Date. Accrued but

unpaid dividends shall not bear interest. Dividends paid on the shares of the A Serics

or fraction thereof in an amount less than the total amount of such dividends at the

times may vary as to the dates from which dividends thereon shall be cumulative and except as
otherwise not prohibited by applicable law. '
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time accrued and payable on such shares or fraction thereof shall be allocated pro rata
onashue-by—shmebwsamongallmhslmesmﬁacbonﬂmofatﬂmﬁme .

The Board of Directors may fix a record date for the determination of
holders of shares of the A Series entitled to receive payment of a dividend or
distribution declared thereon.

3. Redetption. The shares of the A Series shall not be redecmable.

_ 4, Liguidation. 'lhamnmmtpayableuponshmoﬂheASmesith

event of voluntary or involuntary hiquidation shall be the greater of (7} $100 per share

o (ii) subject to the provision for adjustment set forth in *2.%, above, 100 times the

aggregate amount fo be distributed per share to the holders of the shares of Common

Stock, plus, in either case an amount equal to accrued and unpaid dividends to the

date of payment. In the event the Corporation shall at any time after the Distribution

Date declare or pay any dividend on the shares of Common Stock payable in shares o [
of Common Stock, or effect a subdivision or combination or consolidation of the i
outstanding shares of Commeon Stock (by reclassification or otherwise) into 2 greater ,
or lesser number of shares of Common Stock, then, in each such case, the aggregate
amount to-which holders of shares of the A Series were entitled immediately prior o
to such event under clause (i) of the preceding sentence, shall be adjusted by - o
multiplying such amount by a fraction the numerator of which shall be the umber  # ™3
of shares of Common Stock cutstanding immediately fter such event dod the W\
denominator of which shall be the number of shares of Common Stock outstanding

immediately prior to such cvent. "

-5, Sipking Fund. There is no sinking fund for the redemption or
pmchaseofsharesoftheASenes.

!

6. Conversion. S}msofﬂwASenmmnot,bymmms,mm'hh
or exchangeable. ‘ =N

7. Yoting Rights. Atallnmehngsofﬂ:cshueholdm,mhholduof
sharesofﬂieASenmshallhavet}nfollomngvoungnghts

" Subject to the provision for adjustment hereinafter set forth, each share of the

_ A Series shall entitle the holder thereof to 100 votes on all matters submitted to a
vote of the shareholders of the Corporation. In the event the Corporation shall atany *

" time after the Distribution Date declare or pay any dividend on the shares of
Common Stock payable in shares of Common Stock or effect a subdivision or
combinition or consolidation of the outstanding shares of Common Stock (by
reclassification or otherwise) into a greater or lesser number of shares of Common - i
Stock, then in each suckr case the number of votes per share to which holders of -
sbmoftheASenwwmumﬁedimwdmwlymormmchmeeW ) ¢
by multiplying such number by a fraction, the numerator of which shall be the
rumber of shares of Common Stock outstanding immediately after such event and

TSR - T - R T TR ST 5 35
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the denominator of which shall be the number of shares of Common Stock
outstanding immediately prior to such event.

8.  Amendment The Restated Articles of Incorporation shall not be
rther amended in any manner which would materially alter or change the powers, -
preferences or special rights of the A Series. -

2.  Thisamendment was duly adopted by the Board of Directors of the Corporation pursuant to
Section 30-1-602 which permits such an amendment without shareholder action at a meeting
on September 10, 1998 creating an A Series of the Corporation’s Preferred Stock, without
par value and fixing and determining certain of the relative rights and preferences thereof.

IN WITNESS WHEREOF, the undersigned has signed this Article of Amendment this 17th

day of Septembes, 1998.
o
AR

) » » .\\\
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STATE OF IDAHO y
COUNTY OF ADA )ss.
CITY OF BOISE )

1, ROBERT W. STAHMAN, the undersigned, Secretary of IDACORP, Inc., do
“hereby cerdify that the following constitutes a full, true and correct copy of resolutions adopted at
a meeting of the Board of Directors on September 10, 1998, relating to the creation of the A Sevies -
ofmeCommahonstfumdSmckmmompwvﬂue,incmemonmthﬁmadopﬁmofa
shareholder rights plan and amending the Restated Articles of Incorporation of the Corposation by
the addition to the provisions of Article V of the following paragraph A. immediately before the
heading *Section 4. Conamon Stock”.

IN WITNESS WHEREOF, [ have

the Corporation stfeﬁedSmckpatvahxe,wh:chshanbedeﬁgmtodas
"A Series Preferred Stock” (the 'ASeties"),thhoutparvalue,andmemmbuof,
shameonsumtmgwchsenuslmnbel,zooooo

2. Dividends. The annual rate of dividends on shares of the A Series
shall be equal to the greater of (i) $1 or (ii) subject to the provision for adjustment
hereinafier set forth, lOOtnmsthcaggregatepershareamountofandwidmdsor
other distributions, other than a dividend or distribution payable in shares of
Common Stock or a subdivision of the outstanding shares of Common Stock (by
reclassification or otherwise), declared on the shares of Common Stock since the
immediately preceding Quarterly Dividend Payment Date or, with respect to the first *
Quarterly Dividend Payment Date, since the first issuance of such share or fraction  *

. thereof. In the event the Corporation shall at any time after the Distribution Date (as
defined in the Rights Agreement dated as of September 10, 1998, between the
CorpomhmmdthekxghtsAgentmedﬁuem)dechreorpuyanydmdendmﬂne‘ .
shares of Common Stock payable in shares of Common Stock, or effect s subdivision -
or combination or consolidation of the cutstanding shares of Common Stock (by
reclassification or otherwisc) into a greater or lesser number of shares of Common
Stock, then, in each such case, the amount to which holders of shares of the A Series
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were entitled immediately prior to such event under clause (ii) of the preceding -

sentence shall be adjusted by multiplying such amount by a fraction, the numerator
of which shall be the number of shares of Common Stock outstanding immediately
after such event and the denominator of which shall be the number of shares of

- Common Stock ouistanding immediately prior to such event. Dividends shall be

cumulative payable quarterly on the 20th day of February, May, August and

‘November in each year or otherwise as the Board of Directors of the Corporation

may determine (each such date being referred to herein as a "Quartesly Dividend
Payment Date™), commemmgwnﬁxrespecttoeachshareorﬁachonﬂxereofonthe
first Quarterly Dividend Payment Date afier the original issuance thereof, in the
amount per share set forth above (rounded to the nearest cent).

- Dividends shall actrue on each outstanding share of the A Series or fraction
thereof from the date of original issue of such share or fraction thereof, unless such
date of issue is a Quarterly Dividend Payment Date or is a date after the record date
for the determination of holders ent:tledtomemaqumuly dividend and before
the Quarterly Dividend Payment Date therefor, in either of which events such
dividends shall accrue from such Quarterly Dividend Payment Date. Accrued but
mgmiddividendsshaﬂnmbearinmm Dividends paid on the shares of the A Series
or fraction thereof in an amount less than the total amount of such dividends atthe
time accrued and payable on such shares or fraction thereof shall be allocated

on a share-by-share basis among all such shares or fraction thereof at hmc‘
- outstanding. The Board of Directors may fix a record date for the determination of
" holders of shares of the A Series entitled to receive payment of a dmdend or

distribution declared thereon.

3. Redemption. The shares of the A Series shall not be redeemable.

4, Liguidation. TheamomtﬁayableuponsharesofﬁmASmsmthe‘

event of vohmtary or involuntary liquidation shall be the greater of (i) $100 per share

- or (ii) subject to the provision for adjustment st forth in “2.%, above, 100 times the

a8t

' aggregmemwummbedlsmbutedpersharetomeholdmoﬂbemofCommon

Stock,plus,meﬂhermeanamomnequaltomwdmdunpaxddmdmdstoahe
date of payment. In the event the Corporation shall at any time afier the Distribution
Date declare or pay any dividend on the shares of Common Stock payable in shares
of Common Stock, or effect a subdivision or combination or consolidation of the
outstanding shares of Cotmon Stock (by reclassification or otherwise) into a greater
or lesser number of shares of Coramon Stock, then, in each such case, the aggregate
amount to which bolders of shares of the A Series were entitled immediately prior
to such event under clause (ii) of the preceding sentence, shall be adjusted by

multiplying such amount by a fraction the numerator of which shall be the number -°
‘of shates of Common Stock outstanding immediately afler such event and the -

denominator of which shall be the number of shares of Commen Stock outstanding
immediately prior to such event.

L TR S TR T IO T T e
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5. Sinking Fund. 'l‘lmxsnosmkmgfmdﬁnmeredempmnot
purchase of shares of the A Series.

O Be A trvw wiep Biraivs vt Ay

, 6. Conversion. Sharesofthe A Series are not, by their terms; convertible
H orc;whangenble

' 7. Yoting Rights Ataumeetmgsofmesbmhomem,eachnom«of'
; shmesoftheASeﬁesshallhavcthefonowmgvohngnghts

Subjeamﬁemvﬁonﬁradymmhummermfmm.mhslmeofﬂn

' A Series shall entitle the holder thercof to 100 votes on all matters submitted 10

1 vote of the shareholders of the Corposation. In the event the Cotporation shall at any

: Jime after the Distibution Date declare or pay any dividend on the shares of *

, Common Stock payable in shares of Common Stock or effect a subdivision or
combination or consolidation of the outstanding shares of Common Stock (by
reclassification or otherwise) irito a greater or lesser number of shares of Coxnmon s
Stock, then in each such-case the munber of votes per share to which holders of
shares of the A Series were entitled immediately prior to such event shall be adjusted '
by multiplying such number by a fraction, the numerator of which shall be the ,
number of shares of Common Stock outstanding immediately after such eventand . - - °
the denowinator of which shall be the number of shares of Common Stock * »™ ' .
outswndmgmmwdmelypriormsuchevem. . l. . W

8. Amgndm:. TheResmedAmdesofIneorpmmMnotbe
ﬁ:rdxerammdedmmymmawh;chwmﬂdmatmallyaiwtorchangethcpow&s,
pwfuencesorspeualﬁghtsoftheASenes. :
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IDACORP, Inc. ;

Articles of Share Exchangesa, 2:, Sy

-hl u

1. Attached hereto as Exhibit A and madd™a part hereof is
the Agreement and Plan of Exchange .(“Plan of Exchange”), dated as
of February 2, 1998, between Idaho Powexr Company (Xdaho Power),:
an Idaho coxrporation, and IDACORP, Inc., an Idaho corporation.
The Plan of Exchange sets forth the information required by
Section 30-1-1102.

2. The Board of Directors of Idaho Power submitted the Plan
of Exchange to those shareholders entitled to vote on the matter
at its annual shareholders meeting on May 6, 1998. Idaho Power
duly notified each shareholder, whether or not entitled to vote,
of the annual shareholders meeting and provided each shareholder
with notice of the Plan of Exchange. The shareholders voted in
favor of the Plan of Exchange, as set forth below.

W

: Number of Number of .
Name of Designation Outstanding Votes Bntlcled Y
of Class -~ Shares fo be Cast P
: ]
Idaho Power ~ Common Stock. 37,612,351 37,612,351
Company EE ' o
4§ Preferred 166, 407 3,328,140
R Stock » » ,
7.68% Preferred 150,000 150,000
Stock
Numbez Rumber Voted - Broker .
Yoted For ——Against . Number Abstain Non-Votes
22,486,080 403,789 376,847 5,749,326
1,674,620 84,660 62,600 302,820
91,132  .._____&68 _1.039 7
24,251,832 489,117 440,486 6,092,321
‘ 1000 SELRETARY OF STATE

@9/28/1998 89388
Xz nose (T 2863 Mz 49177
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3. These Articles of Share Exchange shall become effective
at 12:01 a.m. on October 1, 1998.

"Robert W. Stahman.
Vice President, Genezal
Counsel and Secretary

Date: September 29, 1998
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"' EXHIBIT A

AGREEMENT AND PLAN OF BXCHANGE

This AGREEMENT AND PLAN OF EXCHANGE (this "Agreement")},
dated as of February 2, 1998, is between IDAHO POWER COMPANY, an
Idaho corporation {the "Company”), the company whose shares will
be acquired pursuant to the Exchange described herein, and IDAHO
POWER HOLDING COMPANY, an Idaho eorporation (*IPRC*), the
acquiring company. The Cowpany and IPHC are herainaftar referred
to, collectively, as the "Companies®.

WITNESSETH:

WHEREAS, the authorized capital stock of the Cowpany
cousists of {a) 50,000,000 shares of Comwmon Stock, $2.50 par .
value (*Company Comion Stock”), of which 37,612,351 shares are f
issued and outstanding, (b) 215,000 shares of 4% Preferred Stock,
$100 par value, of which 166,972 shares are issued and -
outstanding, (c} 150,000 shares of Serial Prefexred Stock, $100
par value, of which 150,000 shares are issued and outstanding and
(@) 3,000,000 shares of Serilal Preferred Stock, without par " .
value, of which 500,500 shares are issued and outstanding: the ., |
"number of shares of Company Common Stock being subject to T e .
increase to the extent that shares reserved for issuancd :are Y
issued prior to the Effective Time, as hereinafter definéd.

s

WHERBAS, IPHC is a whoily-owned subsidiary of the Cpmpany
with authorized capital stock consisting of (a) 120,008,008
shares of Common Stock, without par value ("IPHC Commen Stock®),
of which 100 shares are issued and outstanding and owned of
record by the Company and (b} 206,000,000 shares of Preferred
Stock, without par value ("IPHC Preferred Stock*), nome of which
shares are issued and outstanding;

. WHEREAS, the Boarxds of Directors of the respective
Companies deem it desirable and in the best interests of the
Companies and the shareholders of the Company thac each share of
Company Common Stock be exchanged for a share of IPHC Common -

" Stock with the result that IPHC becomes the owner of all :

© outstanding Company Common Stock and that each holdex of Company
Common Stock becowmes the owner of an equal number of shares of
IPHC Common Stock, all on the texms and conditions hexreinafter .
set forth; and : .
: WHEREAS, the Boards of Directors of the Companies have

each approved and adopted this Agreement and the Boaxd of

Directors of the Company has recommended that its shareholders-' !

approve this Agreement pursuant to the Idabo Business .

Corporation Act (the "aAct*}); ' .

33 328333.1 IT65Z 20389 |
323733 254 W
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NOW, THEREFORE, in congideration of the premises, and of
the agreements, covenants and conditions hereafter contaimed, the
parties hereto agree with regpect to the exchange provided for
herein {the "Exchange*) that at the Bffective Time (as
hereinafter defined) each share of Company Common Stock issued
and outstanding immediately priox to the Effective Time will be
. exchanged for one share of IPHC Common Stock, and that the terms
and conditions of the Exchange and the method of caxrying the
same- into effect shall be as follows: .

ARTICLE I

‘ This Agreement shall be submitted to the sharebolders of
the Company entitled to vote with respect theretoc for approval- as
‘provided by the Act. v . ) v

" vevaie

ARTICLE II

Subject to the satisfaction of the terms and conditicons °
set forth in this Agreement and to the provisions of Axticle vI, !
IPHC agrees to file with the Secretary of State of the State of !
Idaho (the ®Secretary of State") Articles of Share Exchange (the' Y, .
*Articles”) with respect to the Exchange, and the Bxchange shall . Y
take effect upon the effective date as specified in thefarticles ™
{the "Effective Time®). ; N :

S8
ARTICLE IIX

A. At thed Effective Time:

(1) each share of Company Common Stock issued and
outstanding immediately prior to the Effective Pime shall be
automatically exchanged for one share of IPHC Common Stock, which
shares shall thereupon be fully paid and non-assessable;

(2) IPHC shall acquire and become the ownexr and holder.
of each issued and outstanding share of .Company Common Stock so
exchanged; : ‘ L :

{(3) each share of IPHC Common Stock issued aand.
outstanding immediately prior to the EBffective Time shall be
canceled and shall thereupon constitute an authorized and
unissued share of IPHC Common Stock;

t{4) . each share of Company Common Stock held urder the . '
Dividend Reinvestment and Stock Purchase Plan, the Bumplcyee
Savings Plan and the 1994 Restricted Stock Plan ({including
fractional and uncertificated shares) immediately prior to the

B3 376534.5 17652 20363
374738 2138 2w 2
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Effective Time shall be automatically exchanged for a like number
‘of shares {including fractional and uncertificated shares) of
IPHC Commoun Stock, which shares shall be beld under the Dividend
Reinvestment and Stock Purchase Plan, the Employee Savings Plan
‘and the 1994 Restricted Stock Plan, as the case may be; and

{5) the former ownexrs of Company Common Stock shall be
entitled only to receive shares of IPHC Common Stock as provided
herein. ) . . '

~ B. Subject to dissenters' rights as set forth in Part 13
of the act for the 4% Preferred Stock, $100 par value and the
Serial Preferred Stock, $100 par value, shares of the Company's
4% Preferred Stock, $100 par value, Serial  Preferred Stock, $100
par value, and Serial Preferred Stock, without par value, shall
not be exchanged or otherwise affected in connection with the
Exchange and, to the extent issued and outstanding immediately -
prior to the Effective Time, shall continue to be issued and
outstanding following the Exchange as shaxes of the Company of
the applicable series designation. v

C. As of the Effective Time, IPHC shall succeed to the
Dividend Reinvestwent and Stock Purchase Plan as in effect
immediately prior to the Effective Time, and the bDividend ..
Reinvestment and Stock Purchase Plan shall be appropriately LA R
amended to provide for the issuance and delivery of IPHG Common - 3
Stack on and after the Effective Time. _ :

]

D. As of the Effective Time, the Employee Savings Plan
and the 1994 Restricted Stock Plan shall be appropriately amended
to provide for the issuance and delivery of IPHC Common Steck on
and after the Effgctive Time. -

ARTICLE TV
The £iling of the Articles with the Secretary of State

and the consummation of the Exchange are subject to the
gatisfaction of the following conditions precedent:

(1) the approval by the shareholders of the Company, to
the extent xequired by the Act, of this Agreement; .

. {2) the approval for listing, upon off»iciai notice of
issuance, by the New York Stock Exchange, of IPHC Common Stock to
be issued and reserved for issuance pursuant to the Bxchange;

(3) the receipt of such orders, authorizations, i
approvals or waivers from the Idaho Public Utilities Commission '
and all other regulatory bodies,: boards or agencies as are
required in connection with the RExchange, which oxders,

93 3265834.0 37632 §6369
374792 3:31 M 3
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authorizations, approvals or waivers remain in full force and
effect and do not include,/in the sole judgment of the Board of
Directors of the Company, unaceept:able conditions; gmd

(4) the receipt by the Company of a tax opinion of
LeBoeuf, Lamb, Greene & MacRae L.L.P. gatisfactory to the Board
of Directors of the Company to the effect that (a) common
shareholders of the Company {i) will recognize no gain or loss in
connection with the Exchange, {ii) will have the same basis in
their IPHC Common Stock afier the Exchange as they had in their
Company Common Stock before the Exchange and {iii) will be
entitled to include any period that they held Company Common
Stock before the Bxchange when determining any holding period -
with respect tce IPHC Common Stock received in the BExchange and
{b) IPHC will recognize no gain or loss upon its receipt of
Company Common Stock in the Exchange.

DT Y

ARYICLE V ) :

Pollowing the Bffective Time, each holder of an .
outstanding cextificate or certificates theretofore representing :
shares of Company Common Stock may, but shall not be required to, °
surrender the same to IPHC for cancellation and reigsuance of a %,
new certificate or certificates in.such holder's name or for T
cancellation and transfer, and each holder or transferee! will be A%
entitled to receive a cextificate or certificates represénting
the same number of shares of IPHC Common Stock as the shares of
Company Common Stock previously represented by the cextificate or
certificates surrendered. Until so surrendered or presented for
transfer, each out.s\:anding certificace which, iwmediately priocx
to the Effective Fime, represented Company Common Stcck shall be
deemed and treated for all corporate purposes to represent the
ownership of the same number of shares of IPHC Common Stack as
‘though such surrender or transfer and exchange had taken place.

The holders of Company Common Stock at the EBffective Time shall
have no right to have their shares of Cowpany Common Stock
transferred on the stock transfer books of the Company, and such
stock vransfer books shall be deemed to be closed for this
purpose at the Effect::we Time. .

ARTICLE VI

This Agreement may be amended, modified ox supplemented;
or compliance with any pxovision or condition aereof may be
waived, at any time, by the mutual consent of the Boards of
Directors of the Company and of IPHC; provided, however, that no
such amendment, medification, supplement or waivey shall be made
or effected, if such amendment, modification, supp'lement or
waiver would, in the judgment of the Board of Directors of the
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Company, materially and adversely affect the shareholders of the
Company. ,

Notw:.thstanding shareholdexr approval of th:.s Agreenent,
this Agreement may be terminated and the Exchange and related
transactions abandoned at any time prior to the time the Articles
are filed with the Secretary of State, if the Roard of Directors
of the Company determines, in its sole discretion, that
- consummation of the Exchange would be inadvisable or not in the
best interests of the Company ox its shareholders.

IN WITNESS WHEREOF, each of the Company and IPHC,
pursuant to authorization and approval given by its Boaxd of
Directors, has caused this Agreement to be executed as of the
date fu—s: abave written.

IDAHO POWBRCOMI’ARY

By:/a/ Jan B, Packwgod = Ly |
Name: Jan B. Packwood
Title: President 1 W

. ‘ IDAHO POWER HOLDING COMPANY.,
® By: Y _
Name: Joseph W. Marshall
: ‘ Title: Chairman and Chief
' Executive Officer

83 326534, 37652 50369
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Exhibit B
Revised Proposal
(See Attached)



=+ FISMA & OMB Memorandum M-07-16 ***
January 26, 2012

-~

Office of the Chief Counsel

Division of Corporate Finance
Securities and Exchange Commission
100 F Street, North East
Washington, D. C.. 20549

RE: JDACORP, INC. Shareholder proposal submitted to require adoption
of a "majority voting” requirement in future elections of Directors

Greetings

I am the proponent of the "ma;or:ty voting for dlrectors" proposal which
is being contested by IDACORP, Inc.

In reading their objections, I can find only that my proposal should have
put the amendment requirement onto the “Articles of Incorporation” rather
than the corporate by-laws. IDACORP has not requested me to make this
correction, or any other correction to the propossl.

Appropriately, | amend the proposal as stated:

"That the shareholders of IDACORP, INC. request its Board of Directors

to take the steps necessary to amend the Articles of Incorporation to require
that the election of Directors shall-be decided by a majority of the votes cast,
with a plurality standard in place only when the number of nominees of the
Board of Directors exceeds the number of Directors to be elected.”

Further, it is understood by teh prbponeht that the Board of Directors
of IDACORP, INC. wouild be presenting the amendment to the shareholders
for their consideration in a shareholders' meeting.

IDACORP, inc., by copy of this letter, is notified of this correction or
amendment. : o ,

Your consideration of this information is sincerely appreciated,

Yours for "Dividends and Democracy,"

et e

Gerald R. Armstrong, $ha holder»
«-w&: IDACORP, Inc. |
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Exhibit C
February 7, 2012 Company Letter in Response to the Revised Proposal
(See Attached) ‘



February 7, 2012

VIA E-MAIL

Office of Chief Counsel

Division of Corporation Finance
Securities and Exchange Commission
100 F Street, N.E.

Washington, D.C. 20549

Re: IDACORP, Inc. — Rssponse to Letter from Gerald R. Armstrong Regarding
No-Action Reguest Submitted by IDACORP, Inc. for Exclusion of the
Shareholder Proposal Submitted by Mr. Armstrong Pursuant to Rule 1428
Under the Securities Exchange Act of 1934, as Amended ’

Ladies and Gentlemen:

_ IDACORP, Inc., an Idaho corporanon (the “Company ), hereby respectfully submits this
letter in response to the letter dated January 26, 2012 (the “Proponent’s Response Letter™),
which was submitted to the U.S. Securities and Exchange Commission (the “Commission™) by
Gerald R. Armstrong (the “Proponent™) with respect to the Company’s letter dated January 17,
2012 (the “No-Action Request™) requesting confirmation from the Commission’s staff (the
“Staff”) that the Staff’ will not recommend to the Commission that enforcement action be taken
against the Company if the Company excludes the Proponent’s proposal (the “Proposal”) under
Rule 14a-8 from the Company’s proxy materials for its 2012 annual mesting of sharcholders.

In the Proponent’s Response Letter, the Proponent concedes that the Proposal, as drafted
by him, is defective. ' Despite the various material defects to the Proposal described in the No-
Action Request (all of which are respectfully hereby reiterated by the Company by such
reference to the No-Action Request), the Proponent requests in the Proponcnt’s Respouse Letter
that the Staff permit the Proponent to substantively and materially revise the Proposal in order to
attempt to correct such defects.

Although the Company acknowledges that the Staff has, in the past, permitted certain
proponentis {o revise certain proposals to cure defects “that are minor in nature and do not alter
the substance of the proposal,” Staff Legal Bulletin No. 14B (September 15, 2004), the
Company respectfully submits that the Proponent should not be permitted to revise the Proposal
in this instance because the substantlve defects in the Proposal are material and fundamental in
nature.

RO, Box 70 {83702)
1223 W. Idoho St.
Boise; 10 83707




As detailed in the No-Action Request, the Proposal violates Rule 14a-8 because, if
implemented, it would require the Company to violate the corporate laws of the State of Idaho,
which is the Company’s jurisdiction of incorporation, because the Company lacks the power or
authority to implement the Proposal, and because the Proposal is misleading under Rule 14a-9.

The Company respectfully submits that these deficiencies are not merely a matter of cotrective |

nomenclature (as the Proponent suggests in the Proponent’s Response Letter) and they are not

“minor in nature.” As described in detail in the No-Action Request, the Proposal recommends

the alteration of the plurality voting default standard imposed by Section 30-1-728(1) of the
Idaho Business Corporation Act, as amended (the “Act™), and the organic implementation of
. majority voting in uncontested elections of the Company’s directors (i) by means of a Bylaw
" amendment and (ii) by unilateral action of the Company’s Board of Directors (the “ ™%
however, the Proposal simply is not countenanced by the Act and demonstrates the Proponent’s
. misunderstanding of Idaho corporate law. Unlike the Proponent suggests in the Proponent’
Response Letter, any attempt to cure the substantive defects in the Proposal would require
modifications to the language therein that alter the fundamental substance thereof. The
- Company notes that the Proponent’s own purported amendment of the Proposal set forth in the
Proponent’s Response Letter is broader in scope and substance than the mere substitution therein
of the words “Articles of Incorporation” for the words “corporate by-laws.” In other words, the
actual amendment the Proponent now proffers is not even consistent with the prefatory language
@. e., the second paragraph) of the Proponent’s Response Letter.

The Company r&spectﬁxlly notes to the Staff that the Proponent prevnously has submitted
Rule 14a-8 proposals to various issuers (including a precatory proposal submitted to the
- Company last year with respect to declassification of the Board) and the Company respectfully
submits that the Proponent, therefore, is, or should be, well aware of the procedural and
substantive requirements of Rule 14a-8. The Company believes that the Proponent had ample
Opportumty (preceding the now-lapsed 120-day submission deadline set forth in Rule 14a-8(¢))
to review the Act and the Company’s publicly available Articles of Incorporation and Bylaws to
enable him to properly prepare and submit to the Company a proposal that complies with Idaho
-law, Rule 14a-8, and the Staff’s published interpretations and positions under Rule 14a-8.

The Company respectfully believes that it should not be required to provide guidance to
the Proponent on how to remedy the material substantive defects in the Proposal and to educate
the Proponent on matters of Idaho law and the contents of the Company’s publicly available
organizational instruments. The Company further believes that the Staff should not condone the
Proponent’s submission of a proposal, which the Proponent himself admits is defective, and that
the Staff should not permit the Proponent to rewrite and resubmit to the Company (long after
expiration of the 120-day submission deadline contained in Rule 14a-8(e)) a Proposal that does
not comply with Rule 14a-8 and is materiaily defective.

Accordxngly, the Company respectfully hereby requexts that the Staff not permit the

Proponent to rewrite his Proposal to seek to cure the material substantive defects contained

therein and submits that the Proponent should not be provided an opportunity to now properly

comply with the requirements of Rule 14a-8. The Company believes it would be inappropriate

to permit the Proponent to significantly change the nature and substance of the Proposal well
after expiration of the 120-day submission deadline.




Based on the foregoing (and for all of the reasons set forth in the No-Acnon Request,
which the Company respectfully hereby reiterates by reference to such request), the Company
respectfully requests that the Staff confirm that it will not recommend to the Commission that
enforcement action be taken against the Company if the Company cxcludes the Proposal from its
proxy materials for the 2012 annual mecting of shareholders.

If you have any questions concerning any aspect of this matter or require any additional
information, please feel free to contact me at (208) 388-2713. Please email a response to this

letter to RBlackhum@:dahopower com.

Rex Blackburn
Senior Vice President and
General Counsel

cC:

" Gerald R. Armstrong

#* FISMA & OMB Memorandum M-07-16 ***

J. LaMont Keen _ _ \
IDACORP, Inc. \

Patrick Harrington
IDACORP, Inc.

Brian Buckham
IDACORP, Inc.

Clifford E. Neimeth
Greenberg Traurig, LLP




- . Exhibit D
The Staff’s Response to the Original No-Action Request
| (See Attached)



~ UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20548-4561

March 13, 2012

Rex Blackburn
IDACORP, Inc.
RBlackburn@idahopower.com

Re: - IDACORP, Inc. ,
Incommg letter dated January 17, 2012

Dear Mr. Blackburn:

This is in response to your letters dated Janvary 17, 2012 and February 7, 2012
concerning the shareholder proposal submitted to IDACORP by Gerald R. Armstrong.
We also have received a letter from the prdponent dated January 26, 2012. Copies of all
of the compondence on which t!us  response is based will be made available on our
i sfin/cf-noaction/14a-8.shtml. For your
reference, a brief d:scusslon of the Division’s informal procedures regmdmg shareholder
proposals is also available at the same website address. .

Sincerely,

Ted Yu
Senior Special Counsel

Enclosure ‘

cc:  Gerald R. Armstrong

*** -FISMA & OMB Memorandum M-07-16 ***



March 13, 2012

Response of the Office of Chief Counsel
Division of Corporation Finance

Re:  IDACORP, Inc.
Incoming letter dated January 17,2012

. The proposal requests that the board amend the corporate bylaws to require that
the election of directors be decided by a majority of the votes cast, with a plurality
standard in place only when the number of nominees for members of the board exceeds.
the number of directors to be elected.

There appears to be some basis for your view that IDACORP may exclude the
‘proposal under rules 14a-8(i)}(2) and 14a-8(i)}(6). We note that in the opinion of your
counsel, implementation of the proposal would cause IDACORP to violate state law.
Accordingly, we will not recommend enforcement action to the Commission if
IDACORP omits the proposal from its proxy materials in reliance on rules 14a-8(i)(2)
and 14a-8(i}(6). In reaching this position, we have not found it necessary to address the
alterative basis for omission upon which IDACORP relies.

Sincerely,

Angie Kim )
Attorney-Adviser



| 'Exhibit E,
Excerpt of the Company% 2011 Proxy Statement
. (See Attached)
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. 2012 ANNUAL MEETING OF SHAREHQLDERS

Our bylaws provide that director nominations may be made only by the board of directors or by a shareholder
 entitled to vote who has delivered written notice to our corporate secretary. The notice must be received no later
than 120 days prior to the first anniversary of the date on which we first mailed our proxy materials for the 2011
Annual Meeting of Shareholders. The notice must also contain certain information specified in the bylaws, which

you may obtain by writing to our corporate secretary.

Rule 14a-4 of the Securities and Exchange Commission’s proxy rules allows us to use dxscmmnaxy voting
authority to vote on mtm'soommgbeforeowannual meeting of shareholders, if we do not have notice of the
“matter at least 45 days before the first anniversary date on which we first mailed our proxy materials for the 201 1
Annual Meeting of Shareholders or the date specified by an advance notice provision in our bylaws. Our bylaws
contain such an advence notice provision. Under the bylaws, the only business that may be brought before our
* annual meeting of sharcholders are those matters specified in the notice of the meeting or otherwise properly
brought before the annual meeting by the board or by a sharcholder entitied to vote who has delivered written notice
10 our corporate secretary. The shareholder must deliver the notice no later than 120 days prior to the first
_ anniversary of the date on which we fivst mailed our proxy materials for the 2011 Annual Meeting of Shareholdess.
The notice must also contain certain informauon specificd in the bylaws, which you may obtain by writing to our’

corporate secretary.

For the 2012 annual meeting of shareholders, currently expected to be held on May 17, 2012, yon must submit
stuch nominations or proposals to the corporate secretary of JDACORP no later than December 9, 201 1.

.

S| o als

The above requirements-are separate and apart from the Securities and Exchange Commission’s requirements
that you must meet in order to have a shareholder proposal included iu the proxy statement under Rule 14a-8. For
our 2012 annual mcetmg of shareholders, currently expected to be held on May 17, 2012, if you wish to submit a
proposal for inclusion in the proxy materials pursuant to Rule 14a-8, you must submit your proposal to our corporate
secretary on or before December 9, 2011,

xRkdR R .



